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_PI’BSIIIGIII'S Corner in Bend Oregon the weekend of Novembgr We discusse
' numerous items of interest to us all.

The first would be Supervisor Political Action i@mittee (SPAC) it is
& more important than ever that we donate to SPAC2007 Washington
b State donated $718.00 to SPAC and in 2008 Washirgfiate donated

| $2,290.00 triple the previous year. We need tdicoa on this trend.
The branch will once again be selling raffle tickefith all proceeds go-
ing to SPAC. The prizes are as follow&:Prize is $1250.00,"2Prize is $500.00 an
3%is Prize $250.00. The drawing will be held on Ma#y 2009 at the Northwest Ar
Convention in Bend Oregon. The cost of each tick&10.00. Now more than eve
we need our voice heard in Washington DC! DonattonSPAC can be made
through payroll deduction, with as little as $5&@pay period, if twenty of us did thig
small amount we would exceed the amount givenyksat.
| am sure that many of you have heard the P8galice has requested the manag

ment organizations to consider foregoing our exgee8tPA increases that are due ip

January. | am proud of our management associatmnsaid “Not only no but Hell
No!” In fact the 3 management associations haveled together. Collectively we
have asked the Postal Service to address seveuakis To mention a few are non-

essential details, contractors, Mystery Shoppegfra, Voice of the Employee, and

the back-tracking of mail. All these programs dbst Postal Service millions of dol
lars each year if we take a look at some of thgnamms we can cut internally. WorK
ing together is what we need to be doing and rehtrmal Postal Service way of o
shoe fits all. We need to get rid of the non-esabprograms. The Postal Service

would like it if the three management organizatiagse once again in pay consultg
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tion talks. | know that many of you don't like thay NPA has evolved. It began afk a

participative process and it has become a prochssamve are given our goals witht

out any discussion. A consultative process thags s even worse! We sit down
with the Postal Service and tell them our needs liseen, we sit down again and th
listen, then they tell us what we are going toagebur goals.

What's wrong with this picture? | know that we atbrk hard | continued top of Pg 2

A Word Ahout Checklists- by syivester Black, VP, Western Area Operations

One thing | often hear is that verifying our stardized processes is a less than desirable tagct]
I’'m not sure I've met anyone who particularly cafessthem. Filling out a checklist and certifyitigat a
function was performed isn’t always the most erdtpart of the day. But there are valid reasorsnoke
these verifications.

We have a business need to be consistent inwghadb. Reliable and verifiable methods ensure thal
this huge organization runs without service disars. Standardized processes help us take proven
methods and implement them in all of our units.eybuild trust. Our customers count on the same
vice from coast to coast. Without that trust, Homg do you think we would last?

For some, our standardization feels a little fikecromanagement.” | hear you. But it helps esgpour

weaknesses and flaws. When things are buriedrkndss, we never have a chance to fix them. Stant

dardization repairs what is broken. Excuses ontpgteiate our problems.
Exceptional service means constant evaluati@dieation of flaws, and a never-ending pursuit»ef e

e

cellence
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President's Corner - continued | for the Postal Service. It is time for them td

respect us for the work that we do. NAPS, NAPUG® the League have
joined together to give the Postal Service a fightte NAPS attorneys
have been hired and are working for all EAS empsye

The last issue we discussed was membership cair $eattle Branch
currently only has 61% of its EAS employees as Binail members.
There are many potential members out there. Weealdl to ask our fel-
low EAS co-workers if they are a member and sigmtlup. Remember
to sign up Postmasters also you can have a duabership in manage-
ment organizations. Remind your co-workers thaPiSAas outstanding

The Next Branch Meeting

will be held on Tuesday,
November 25, 2008,
at the Mercer Island
Fire Department
3030 78th Ave SE
Mercer Island WA 7:00 p.m.
DO NOT park in Rite-Aid parking lot

benefits including the Disciplinary Defense Funoinpetent representa-
tives. For blank NAPS application forms contacinch61@comcast.ne
The necessary form will be emailed, faxed or maiitegou.

We are having the meeting in November once agfatine Mercer Island
Fire Department. Please remember there is norgamkithe Rite Aid
parking lot. Your vehicle will be ticketed and tet | hope to see you 4§
the meeting on November 25th.

Until then...

rexk Open Season Dates *****
[ Flexible Spending Accounts

11/8/08 to 12/28/08 - 5:00 p.rf@entral
Annual Leave Exchange

11/15/08 to 12/15/08 - 11:59 p.@entral
iEederal Employee Health Benefits
11/10/08 to 12/9/08 - 5:00 p.r@entral
Federal Employee Dental and Vision Ins

11/10/08 to 12/8/08 - 11:59 p.Mastern

Workpiace Improvement In Focus” - vy pavid c. picard, Pho,

Workplace Improvement Analyst

TRUST: WHO NEEDS IT? (Final)
We've been discussing “trust” and the importanc# wf our lives as we

X2
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CHARACTER and COMPETENCE BEHAVIORS

Listen First Listen before you speak. Understand. Diagnoseehigiith your ears...and your eyes and heart. Findadt the most
important behaviors are to the people you are wagkwith. Don’t assume you know what matters mostrers. Don’t presume you

have all the answers-or all the questions.

“Nothing beats personal, two way communicationsfdstering cooperation and teamwork and for bagdan attitude of
HBitkard, Co-Founder, Hewlett-Packard

trust and understanding among employees.”
“We’'ve all heard the criticism, ‘He talks too mucWhen was the last time yo
much?” -- Norm Augustine, Former CEO, Lockheed tihar

Keep CommitmentsSay what you're going to do. Then do what you sayrg going to do. Make commitments carefully aadgkthenp

at all costs. Make keeping commitments the synfoa@w honor. Don’t break confiden
commitment that you’ve broken.
“Trust is established through action and over tiarg] it is a leader’s responsi

word and earn a reputation for trustworthinessiank Paulson, CEO, Goldman Sachs (Current Secretding Treasury)

“Trust doesn’t mean they tell you everything. ledo’'t mean they don’t postu
this,” they will do it. It is credibility. It is itegrity. --
Extend TrustDemonstrate a propensity to trust. Extend trustratauntly to those who h

to those who are earning your trust. Learn how pprapriately extend trust to others based on theasion, risk, and character/
competence of the people involved. But have a psifyeto trust. Don’t withhold trust because théseisk involved.
“People ask me how I've had the interest and wehang in there and do what I've done. | say, &ese my father treated n

with very stern discipline: he trusted me.’ 'mahu..I've got to see it through.

did the job. — Robert Galvin, Jr., Former CEO,tMola

“The chief lesson | have learned in a long lif¢hiat the only way to make a m
— Henry Stimson, U.S. Statesm

“I have found that by trusting people until thepye themselves unworthy of

-- Jim Burke, former CEO, Johnson & Johnson
What separates the great leaders from the goes? What makes a manager a manager of cholwertys reports, peers angl
boss? What makes an individual/employee credibile etistomers, co-workers and their supervisor? €dnemon thread: Being an

individual who can be trusted.
Who do you trust? Who trusts you?

idea that such trust could exist within our orgatiam may seem unrealistic and “pie-in-the-sky”.y#da you're right.
We're such a large organization that changing suttmdamental attribute may not be possible. Howdweould ar-
gue that at a local level, it actually cae accomplished. We have 17 facilities in ourritisthat have 62% or more (up
to 90% [Silverdale]) of their employees who indeé#tat trust and openness is present in their.urisse facilities
demonstrate that it's not that we “can’t”. In thends of Henry Ford, “Whether you think you canthink you can't; you're right.”

As the final installment on this topic, we’re ggito look at behaviors that reflect a combinatétCharacter” & “Competence”.

Scott Smith, Publisher, Chicagibline

Be pf the solution to our organization’s majorstrproblem.

Il as in our work. | realitteat for many, the

u heard someone créttipr listening too

ces. Don't atten“PR” you way out of a
bility to demonstralat it means to keep you
re. But it means thttéfy say, ‘We will do

ave earned your trust. Exteunst conditionally

He trusted me. ktrather people. And they
an (person) trustwagho trust him.”

an
that trust, a lot ntaappens.”

It starts with you!

=
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Octoher General Meeting Minutes - o, xich wison, Editor

e 7:10 p.m. Meeting called to order by President €ikttCracken.
* Pledge of Allegiance was led by Rich Wilson.

*  Motion made by Gene Williams with a second froméjoGruetzmacher to waive the reading of the pes/imeeting’s minutes. No dis-
cussion. The motion passed unanimously.

*  Motion made by Gene Williams with a second from Witliams to waive the reading of the finance repor
e Bjoern Gruetzmacher said there was nothing to tepolegislative activity (7:13 p.m.).

* Anne Kush reported the largest mailing house ire@sboro NC with $74 million in USPS revenue clas hight There was USPS equipt

ment and a Detached Mail Unit on site. 320 empéeya eh site are now out of work.

*  Gene Williams reported 80% of DHL management inSkattle area have been laid off. All employedh \eiss than 15 years are subject]
layoffs. Work lost will be picked up my United Ral Service and Federal Express.

e Cindy reported National Performance Assessment (NR&y be delayed six months in an effort by the B&FPget the three management
organizations back to the bargaining table to n@keessions.

* Rich Wilson read a letter from National SecretargBurer Jay Killackey asking for the home emailrasises of all Branch 61 members.
Rich will fulfill the request.

*  Gene Williams mentioned there would be minor radgistments coming, with news on them coming toowy10/29/2008. The NALC is
in prima facia agreement until at least when thesneomes out tomorrow.

* Designation of Representative form content was roeat by Rich Wilson. He talked about the impoctanf Advocates having the form
signed and understood before representing anyldeanentioned an issue where the form wasn't simgetinow the advocate was facing
litigation. He agreed to get copies of the fornBtanch 61 advocates who were at the meeting.

*  Cindy asked for members at the meeting to be Igpfan new meeting places. This meeting is beird hethe Mercer Island Fire Dept.

* There was a discussion on money being in the bifdgatmember appreciation function. A committeeats to be formed and a location
determined. We will look at the April to May 20@fnheframe.

* Rich announced the ballot committee will meeting aaunt ballots prior to the November 25 meetifige results of the election will be
announced at the meeting.

e Skyway Library will be considered for the Novembegeting.

*  Mary Mitchell mentioned there are many new Assecttipervisor Program (ASP) graduates who are noth@es. She said one of the
ASP graduates said no one from NAPS came to theck&B to talk about the benefits of NAPS membprskiindy said no one had been
invited to the last ASP class. Rich said he walileck with Jay Bonner to try and get a list of 48P graduates and where they are work]
ing.

e 8:15 p.m. Rich motioned and Nick Chicka secondealfourn the meeting. No discussion. The motiasspd unanimously.

I.egiSIati'e lll"late by Bruce Moyer, NAPS Legislative Counsel

We have witnessed history. A Democratic ele¢toeadwind swept Sen. Barack Obama into the Whitedd and significantly
widened that party's majorities in both chamber€afigress. As we look toward Inauguration Day dwedstart-up of the 111th
Congress, here’s what an Obama White House angier IRemocratic majority in Congress could mearttierPostal Service, its
workforce and retirees.

The Economy and Postal Service FinancesCongress and the White House will devote traiefost attention over the comi
months to curing a sick economy and restoring j6bs.the Postal Service, the sooner the econormyn®to normal, the sooner
the Postal Service’s finances will become morelstaPostal volume has been in near freefall overpiast year as the recessior
has worsened, falling by 9 billion pieces to 19&vels. It is likely to decline even more in commgnths. Credit card companié
are expected to send a billion fewer unsolicitddrsfto consumers by the end of the year, dropfporg 5.2 billion offers last
year, according to th&/ashington PostThe Postal Service will continue to spill ret in 2009, on top of the $3 billion loss in
2008. These financial pressures, until the econatuyrns to health, will continue to prompt gred#&PS cost-cutting and job-
shedding. The return of the financial health &f Bostal Service indeed depends in large part tigoguccess of the nation’s ec
nomic recovery.

Postal Service Retiree Health Benefits Fund Paymesit As a result of financial pressures, the PostaViSe is expected to se
early next year to gain Congressional approval diange in the payment schedule, imposed b2®0é Postal Actthat requires
the Postal Service to pay $5.4 billion annuallpiatfund for the future retiree health benefitsoofay’s workers. These paymen
are in addition to the $2.3 billion that the PoSaltvice annually pays as its employer share foeatiretiree health benefits. Th
thinking is that if the Postal Service’'s paymertestule for future retiree health benefits weresiéeil and spread out over a lon
term, lowering annual USPS costs, that its findrtaalth would be strengthened, without harmingeethealth benefits.

FEHBP - Although the timeline may be pushed back, thar@ White House is still expected to try to makedjyon its promisg
to install a national health care plan, one the®lbama’s wordsis “based on benefits available to members ofgtess.” That
plan to which Obama referred, of course, is the BEHwhich covers nine million federal and postapégees, retirees and fam
ily members, not merely 535 members of Congressth& Obama Administration and the Congress criadtadth care reform
plan, the primary challenge for NAPS and the feldand postal employee and retiree community wiltdbassure that any nation
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health care plan that comes about is one thatparadlel to FEHBP, and does not absorb FEHBP ima-a | Continued on Page 4
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Financial Statement
October 2008

federal and postal employees and retirees woultbskgt upward.

Opening Balance $ 25,993.88
Income
Member Dues $ 3,631.5
Interest 5.43
Total Income $ 3,636.93
Expenses
Advocate Mileage $  488.7
National Convention 3,617.Q

272
25.0(

Gen Meeting Refreshments
Door Prize

NW Area Presidents’ Meeting 300.
Total Expenses $ 4,702.73
Income over (Expenses) (1,065.80
Ending Balance $ 24,928.09

Medicare Part D - An Obama White House may be more receptive saragy that
the Postal Service receives the rebate for the ddediPart D prescription coverage
that USPS makes available to postal retirees nabigisement that could provide sev
eral hundred million dollars annually to the Po&atvice. The Bush Administration
hadopposed USPS efforte permit the USPS to receive the rebate, whichade
available to all employers who provide prescriptimverage directly to their retirees

Voting by Mail - The expansion of voting by mail — which couldyide additional
J/olume and income to the Postal Service — is likelpick up steam in 2009. During
Bihe past election, more than 25 million voters tadibts in states where early voting
BRas allowed, including no-excuse absentee ballptingviding convenience for vot-
ers and averting overwhelming turnout at some Ipoltions. The tidal wave of early,
PQoters in the recent election may prompt Congressdndate voting by mail in future
elections, at least in federal races.

Twenty-eight states now allow voters to cast atese mail-in ballots without pro-
viding an excuse. Oregon administers its electenisely by mail. Some states, likg

D

I would like to thank all the members of Branch §
for the Thank You cards and Get Well wishes duri
my recovery from surgery. Because of all the Get
Well wishes | was able to come back to work fully
recovered. | would like to send a message to all o
the members who do not attend the monthly mee
to really consider coming to the meeting this mon

Our Branch is really a caring Branch and we are
concerned about our members. With all the move
ment and changes going on in the Postal Service
there is a lot of information to be gained at theetn
ings. If you have any concerns and cannot make
meetings contact an Executive Board member, w§
want to hear from you.

i

California, permit voters to have their absentdiotsasent to their homes for every
'®lection.

During the last Congress, legislati¢h R. 281) that would have forced all states tq
offer no-excuse mail-in balloting stalled. Althoutte legislation is likely to be rein-
troduced in the 111th Congress, its major obstariefRkepublican fear that absenteé
voting will provide a partisan advantage to Demts:(a misguided fear) and the cor
trol that states have over deciding voting procegur

That's why NAPS will continue its efforts in thd1th Congress , but in addition
also pursue voting by mail legislation in a dozesostates (New Jersey, New Mex
f“?co, Ohio, Florida, Montana, Minnesota, MichiganaiMland, Virginia, North Caro-
lina, Nevada, Pennsylvania, Idaho, and Utah) igueawith other postal employee
organizations and the Voting by Mail Project.

My Sincerest Thanks to Branch 61, Tena Ivory




